Montague Business Association
Meeting Minutes

September 29, 2008
Montague Webworks Office

24 Third Street, Turners Falls

Present:  Linda Ackerman, Stephan Smith, Gary Howe, Lisa Davol, Pam Kostanski, Mik Muller.

Minutes from 9/15/08 approved with the following discussion:  Pam asked that everyone read the minutes when they are sent out, especially if you did not attend the meeting.  If there is any information in the minutes that you do not agree with or have questions about, bring it up as soon as you read the minutes and email the group regarding your concerns.

Members in attendance voted to approve Todd and Pam as signers on checking account held at Greenfield Savings Bank.  Mik will forward the motion and vote to Linda Ackerman for her records.

Discussed Pancake Breakfast:  

· Costs are approximately $130.  Need to serve approximately 25 to 30 to break even.  Pam will purchase most of things needed at BJ’s.  Linda has ordered eggs (for pancake mix) from Diemand Farms and GSB will donate them.  Lightlife Food will donate the veggie sausages.  St. Kaz has donated the hall.  
· Pam will email Gary and he will make up place cards for each table that thank these businesses for their donations.

Discussed sign placement.  Pam suggested we put a sandwich board sign out on route 2.  Group agreed.  She will check with Skip’s Roadside Diner to see if we can use his property.

· Discussed how much to serve – We will serve two pancakes per adult and one per child.  If anyone wants more we will serve seconds at one pancake per request.  Cut-off age for children will be 10 years old and younger. 
· “customers” will go through line and order their breakfasts.  We will have a self serve table set up for coffee, tea.  Butter will be place on tables ½ stick at a time.  We will also have basket with plastic silverware on table.  Other than that, we will “play it by ear”.

· Pam, Linda, Stephan and Lisa will be at St. Kaz by 7:00 am.  Pam will contact St. Kaz to see what we can set up the night before.  If we can, she will email everyone.  Mik and Gary will come later on Sunday and stay for clean up.  If anyone wants to know what the best time is to come and help, please contact Pam.
· A portion of the proceeds from this breakfast will go to improvements at the Sheffield School Library.  Todd has developed a flyer that will be distributed by Sheffield School in their newsletter.  We will have a “tip” jar available for people who want to contribute more for the Library Improvements.  Pam will provide the jar.

· Pam will provide CD Player for music.  Everyone should bring CD’s to be played during the breakfast.

· Pam will get pumpkins from Barway Farm for decorations.

MBA organizational chart was explained.  The Steering Committee recommended four committees to include, membership, operations, programming and communications.  From these four committees representatives will be chosen to sit at the “leadership” table.  Three members of the leadership committee will be chosen to sit on the executive committee.  The current executive committee suggested a leadership committee of 13 people.  This would use a maximum of three reps from each committee and one at large member from the town.  Membership currently sends four representatives to the leadership committee.  Therefore, Pam will move to the programming committee so that committee will now have two reps at the leadership table.
Questions were brought up regarding our association with FCCC.  Do we use their bylaws?  Do they file our tax forms?  Questions were tabled until Todd was available to answer them at next meeting.

Discussed holding next meeting on a Tuesday evening so that new member Kriste Joy could attend (currently has scheduling conflict on Mon. eve.)  All in attendance at this meeting are available on Tues. eves.

Concerns regarding the need to offer non-drinking social events, such as morning coffee.  We will discuss this further and plan to incorporate “coffee and conversation” events in 2009. 

Linda brought up the idea of having businesses give out candy on Halloween as part of the Rag Shag Parade.  She is currently looking into this and has offered to contact businesses to get participation.  We need to plan for this asap.

Meeting adjourned at 6:05 p.m.

Respectfully submitted,

Pam Kostanski

